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The Staff and the Board of Directors of the
Hotel & Lodging Association of Greater
Houston hope that you, your family,
and your staff

have a wonderful Fall Season!

Chair’s Message

Dear Members,

It’s hard to believe that the summer is behind us and the kids have returned
to school. Hopefully cool weather and a little rain are on the way! |am
pleased to have be named as the 2011-2012 Chair of the Hotel & Lodging
Association of Greater Houston. | hope to continue the good work of my
predecessors and look forward to rewarding yet challenging year. HLAGH is
YOUR Association. | firmly believe that you get out what you put into it. |
encourage you to participate by attending the membership events as well as
joining one of the various committees. These are opportunities to meet,
network, and learn from your fellow members.

While the daily news and markets fluctuate, Houston occupancies and
average daily rates have shown a positive trend over through the first two
quarters of 2011. The NCAA Final Four showed Houston at its best to over
145,747 visitors and over 52 million broadcast viewers. Offshore Technology
Conference experienced record breaking conference and exhibitor
attendance. Houston continues to evolve as ground was broken for the new
Houston Dynamo Stadium in the East End.

Tom Mathews
HLAGH Chair and

General Manager of

Holiday Inn
Hotel & Suites
Medical Center

At the recent membership meeting at the Hilton Americas, Randy McCaslin,

Vice President and Practice Leader with PKF Consulting Houston forecasted that the Houston market
will experience moderate increases in both ADR and occupancies for 2011 through 2012. For the
end of year 2011, Houston’s occupancy is anticipated to finish at 58% with a 4.3% increase in ADR to
$92.50 as well as a 9.5% growth in RevPAR. Let’s hope Randy’s crystal ball is accurate!

Please make plans to attend the last membership luncheon of the year, which will be held in
conjunction with Conrad N. Hilton Hall of Honor, on Wednesday, October 19", Mr. Randy Smith
who founded Smith Travel Research and who will be inducted into the Conrad Hilton College’s Hall
Of Honor later that evening will be presenting his thoughts on what the future holds for the
hospitality industry.

On November 18“‘, the InterContinental Houston Near The Galleria will host the 7™ Annual
Hospitality on Parade. This is an opportunity for the lodging community to recognize and reward
the outstanding men and women whose contributions to excellence in the hospitality profession
have made a difference in our daily work lives. Don’t miss this chance to join in the celebration of
your industry — this is your event! Please support Hospitality on Parade by purchasing a table or
seats for this annual event, the price is the same as last year.

December 5th will be our 12 Annual Bike Building Competition and Relay Race. This event
supports Child Advocates. In the Spirit of the approaching Holiday season, please commit your
property or company to a team and make this a great afternoon of giving for these underprivileged
children.

I would like to thank you for your efforts and commitment to the Association. If we can be of any
assistance, please reach out to Stephanie, Janeen and myself.

Hotel & Lodging Association of Greater Houston
P. O. Box 1043 ~ Houston, TX 77251-1043 ~ 713-437-5250
Email: Director@houstonhotels.org Website: www.houstonhotels.org
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WELCOME NEW MEMBERS:

Access Corporate Accommodations
Hasan Raad, General Manager

Carefree Inn—Houston Medical Center
Denise Cortez, General Manager

Coit Cleaning and Restoration Services
Ralph Velasco, Business Development Manager

Cotton USA
Carrie Broussard, Director of Business Development

Cotton USA
Michelle Dubiski, National Director Brokerage Services

Hotel Derek
Michael Broadhurst, General Manager

Patrice & Associates Hospitality Recruiting
Gary Bernard, Franchisee

Real Estate Tax Consultants
Brandon Fisher, Senior Manager/Property Tax Manager

Siemens—Building Technology
Christy Stewart, Energy Management Account Executive

WELCOME

CHANGES IN THE INDUSTRY:

Embassy Suites Galleria
Steve Keup, General Manager

Hampton Inn & Suites
Houston Medical Center—Reliant Stadium
Michael Giangrosso, General Manager

Hilton Hotel—Southwest
Ron Mader, General Manager

Hotel Indigo
Sylvester Bowden, General Manager

Houston Marriott North
Jason Grisham, General Manager

Inn at Dos Brisas
Wonny Rengersen, Assistant General Manager

The Lancaster Hotel
Brenda Anderson, General Manager

Greater Houston Convention and Visitors Bureau

Convention Calendar

Significant groups slated for the rest of the year...

Texas Municipal League
Sweet Adelines International
Quilts, Inc.

Girl Scouts of the USA

Significant groups for 1* quarter in 2012...
Halloween & Party Expo
Society of Critical Care Medicine
American Association of School Administrators
American Association of Professional Landmen
Microsoft Corporation

Junior Volleyball Association

Annual Conference 10.10-10.14
Annual Convention and Competition 10.18-10.21
International Quilt Market & Festival ~ 10.29-11.06
National Council Convention 11.10-11.13
H&P Expo 01.28-01.31
2012 Congress 02.03-02.08
National Conference on Education 02.16-02.19
North American Prospect Expo 02.22-02.24
Convergence 03.19-03.21
JVA World Challenge 03.30-04.01

For more information on these and other conventions, contact Nathan Tollett, 713.437.5259, ntollett@ghcvb.org

Page 2



Hotel & Lodging Association of Greater Houston ~ Fall 2011

Hotel & Lodging Association of Greater Houston
Asian American Hotel Owners Association
Texas Hotel & Lodging Association
2011 Joint Industry Trade Show

October 25, 2010
Crowne Plaza Houston - Near Reliant Park/Medical Center ¢ 8686 Kirby Drive, Houston, TX 77054 ¢ 713.748.3221 « www.houcp.com

The Texas Hotel & Lodging Association, Hotel & Lodging Association of Greater Houston and the Asian American Hotel Owners
Association have come together with ultimate opportunity for everyone in the hotel and lodging Industry. These organizations have
put together a group of exhibitors displaying the products and services unique to your business. The trade show is free for hoteliers.

9:00 am — 6:00 pm Trade Show Registration Desk open
11:30 am — 2:00 pm Trade Show Opens ~ Door Prizes & Lunch
2:00 pm — 3:00 pm Concurrent Educational Seminars

® BirchStreet - The AAHOA eMarket
® Delta Capital - Debt Restructure & Strategies for Restructuring Debt in 2011 and Beyond

3:00 pm — 6:00 pm Trade Show reopens & More Door Prizes, Too!

4:00 pm — 5:00 pm Women in Lodging (WIL) Texas Chapter Networking Reception
5:00 pm — 6:00 pm AAHOA Reception on the Trade Show Floor

6:00 pm — 11:00 pm AAHOA Dinner and Entertainment

For additional details and to register,
please contact Jessica De La Cruz at 800.856.4328
or Janeen Utz at 713.437.5266

Hotel & Lodging Association of Greater Houston Offers Benefits for Hotel Members

... are you taking advantage of them?

Did you know HLAGH offers two great benefits specific to Hotel Members? We encourage your hotel to participate in the Loss
Prevention Group as well as the Houston Hospitality Human Resource Association. These groups are for hotel members only, and meet
quarterly to discuss topics specific to the hotel industry.

In 1978, human resources directors in the hospitality field in the greater Houston area were looking for an avenue to network with other
lodging HR professionals. To that end, the Houston Hospitality Human Resource Association was formed. Today, the Association

membership consists of Human Resources managers and directors from 39 Houston area hotels. The goals of the Association are:

e Provide a networking opportunity for Hospitality HR Directors on a quarterly basis
e Provide educational information for Hospitality HR Directors
* Educate students on the opportunities and benefits of careers in the hospitality industry

Growing security issues prompted the development of the Loss Prevention Group in 1982. This group is made up of Loss Prevention
Directors and Security Staff. This group’s membership currently consists of 67 Houston area hotels. The mission for the group is to:

* Provide a networking opportunity for Loss Prevention Directors and Security Staff on a quarterly basis
e Provide educational information and hands on demonstrations for Loss Prevention Directors and Security Staff
* Keep lines of communication open between Loss Prevention departments and area law enforcement

Both groups meet quarterly, and we would like to invite your hotel to participate! Please submit the names and email address to
director@houstonhotels.org for the appropriate department heads, and they will be added to our rosters.

HHHRA’s next meeting will be on Tuesday, October 4th and the Loss Prevention meeting will be on Wednesday, October 5th.
Let us know if you would like further information about either meeting.
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Texas Electricity Market Update: Keeping the Lights On For Texans in 2011 and Beyond

By: Robert Allwein

In 2011 Texas experienced rolling blackouts on the electricity grid in early February and frequent Energy
Emergency Alerts and the risk of more potential rolling blackouts this past summer. What happened,
and should we expect more of the same in the future?

An arctic front that moved rapidly across the state was to blame for the rolling blackouts that occurred
on February, 2. Sub-freezing temperatures caused several generators, totaling nearly 10% of the state's
supply, to unexpectedly not be available to meet the demand throughout the state. As a result, The
Electricity Reliability Council of Texas (ERCOT) imposed the statewide rolling blackouts that many of us
experienced firsthand. That event in February was more of a short term or “perfect storm” event, with
the rolling blackouts not continuing for more than a day before additional generation was able to come
on-line.

The conservation warnings and the threats of rolling blackouts this summer can also be attributed to Mother Nature, but serves as an
indication that our supply and demand balance in Texas is getting tight. According to the National Weather Service, Texas had the hottest
summer ever on record for any state in the U.S., eclipsing the old record set back in 1934, The Dust Bowl Era! Electricity supply was very
tight on the hottest days, especially when the wind wasn’t blowing in West Texas, where there is over 9,000 MW’s of wind generation
capacity. ERCOT real-time (spot) power prices were extremely volatile in August, setting an all-time average high for a month of $0.128
KWh. We also set a new record peak power demand for the state on August 3rd of 68,294 MWs.

According to ERCOT’s May 2011 Capacity, Demand, Reserves Report, the total generation supply available in 2011 is 73,175 MW's, which is
only 7% higher than our new peak demand and well below ERCOT’s minimum Reserve Margin of 13.75%. In the same May report, ERCOT
has forecasted demand in Texas to increase by an additional 7,000 MW’s in 2014, and has the available generation only increasing by nearly
2,000 MW'’s. Ultimately Texans were able to keep the lights on this summer, but we should all be mindful of our changing supply and
demand balance, and the potential reliability and price implications as we look at 2012 and beyond.

EPA Rules Threaten Higher Electricity Costs

Over the last 2 months, the U.S. Environmental Protection Agency (EPA) proposed several rules threatening
the operations of gas and coal plants that produce electricity.

The first set of rules could result in shutting down more than 8,000 MWs of gas-fired generation in ERCOT.
Keep in mind that roughly half of the generation in Texas is produced using natural gas. According to ERCOT,
these retirements could reduce generation reserve margins in Texas to below 2% by 2015. In addition, the
loss of gas-fired generation as a result of these regulations would have localized impacts on transmission
reliability in the Houston and Dallas/Fort Worth regions.

After natural gas, coal is the next fuel that a third of all generators in Texas use to produce electricity. The
EPA’s new Cross States Air Pollution Rule (“CSAPR”) may result in a loss of 1,200 — 6,000 MW’s of coal
generation and higher coal dispatch costs since older coal generators will have to invest in the
implementation of new methods to improve air quality. Originally, Texas was included in this ruling where
coal plants would need to comply by Jan 2012. Later on, the House Energy and Commerce Committee voted
to delay this rule by one year. Republicans indicated the delay would be needed to allow for a study of the
cumulative effects of EPA regulations. An interagency panel would be created to study the issue and report
its findings by August of 2012. At this time, it is unknown if the proposal to delay implementation of the rule
will be passed.

ERCOT recently reported that because of the immediate nature of implementation of the new rule, generation plants will not have time to
install equipment to comply with the rules and will be forced to reduce output, thus increasing substantially the risk of rolling blackouts next
year and beyond. Both of these outcomes are troubling given the February winter freeze in ERCOT that led to the rolling blackouts and the 2
week period in August that saw record temperatures and the risk of rolling blackouts every day.

Continued on Page 8
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7th Annual Hospitality On Parade

The Hotel and Lodging Association of Greater Houston is holding the 7th Annual Hospitality
On Parade Awards Banquet at InterContinental Hotel on Friday, November 18, 2011 in
conjunction with the Conrad N. Hilton College of Hotel and Restaurant Management. This

event is not only a night for hospitality professionals to celebrate their industry with fellow

members of their profession, but it is designed to recognize outstanding employees who have

made a difference in the field of Hospitality from the Houston area. The following categories hospitalty

will be awarded on this special night, including a new General Manager of the Year Award! on parade

Allied Partner Award - Awarded to an Allied Member or Company that has made a significant contribution to the Houston lodging
industry and to their individual lodging customers. Key considerations include volunteer work with HLAGH, membership
development, and participation in the Association community. Please find attached a list of allied members/companies for your
consideration.

Sales, Marketing, Convention Services and Catering Award - Awarded to an individual from Sales, Marketing, Convention Services
and Catering for their contributions to their property and industry.

Food & Beverage Award - Awarded an individual from Food & Beverage,
including Kitchen, Restaurant, Room Service, Convention Services and
Banquets, for outstanding job service.

Guest Service Award - Awarded an individual from the Front Office,
Concierge, Bell Service or Reservations who continually
goes far beyond expectations in providing for hotel guests.

Operations Award - Awarded to an individual from Housekeeping,
Engineering, Security/Loss Prevention, Human Resources,

Sales, Administration or Accounting whose job dedication is particularly
meritorious.

Doug Horn received a Lifetime Achievement Award in 2010.

Houston Sprit Award - Awarded to a hotel, business or individual for
charitable acts which have left a profound and recognizable mark on the
community and and/or their support of the Hotel & Lodging Association
of Greater Houston through acts above and beyond standard participation.

Right to Left: Tom Rosepink, Doug Horn, Joe Palmieri

General Manger of the Year Award - This award honors a
hotelier who has demonstrated superior professionalism
in operating a Houston area hotel and has taken a
leadership role in the industry by participating in the
Association and the community. The candidate should
exhibit super professional dedication and leadership.

Celebrate the Evening with:
Dinner
Silent Auction
Awards Ceremony
Dancing

Rafﬂe DraWI ngs In 2010, all nominees were brought to the stage to be announced

and acknowledged with a round of applause.
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Hotel & Lodging Association of Greater Houston
12th Annual Bike Building Competition
Benefiting Child Advocates and HLAGH
Thank you to our event partners George R. Brown and Freeman
December 5, 2011

George R Brown Convention Center ® 1001 Avenida de las Americas ¢ Houston, Texas 77010

Please join us for our 12th annual Bike Building Competition benefiting the HLAGH
and Child Advocates on Monday, December 5™ Child Advocates mobilizes court
appointed volunteers to break the vicious cycle of child abuse. They speak up for
abused children who are lost in the system and guide them into safe environments
where they can thrive.

If you would like more information on Child Advocates, visit www.childadvocates.org.

This event consists of twenty-five teams with eight people on each team. Each team
will assemble two 20” BMX bikes while simultaneously creating a gift card. A safety
inspector will be onsite to ensure that all bikes are safely put together, and each child
is presented with a gift card to purchase a helmet and safety pads.

Once the bikes are built, adults will participate in a relay race! Afterwards, the teams
give the bike to the selected child from Child Advocates. The children watch the entire
process, and participate by cheering on their team. At the end of the event, team
photos are taken.

This is one of our favorite events, and can really make a
difference in a child’s life. If you wish to participate, please
contact director@houstonhotels or call 713.437.5250 to
register. Ateam is $395, and an individual to be teamed
with others is $50.

Doubletree Guest Suites by the Galleria

Doubletree CARES Team

Above: Courtyard by Marriott STRIKE FORCE

Below: St. Regis Hotel
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|0 Simple Ways To Motivate Your Best People

By: Barry Moltz

The path for making most small businesses successful goes directly to having outstanding employees. Hiring and rehiring staff is a time
consuming and expensive proposition for any company. How do you retain the best people and keep them motivated?

The golden rule of employment is employee goals = company goals.

When the employees’ career goals match what the company is trying to achieve in the long term,
people stay and prosper. As soon as this equation becomes unbalanced, great employees seek
opportunities elsewhere. Here are 10 simple ways to motivate your best people:

/ Challenge them

Every top performing employee wants to be challenged on a weekly basis. As you raise your
expectations, their performance and job satisfaction will also increase.

k Give them the opportunity to make a difference

Forget about hiring “the best.” Most employees want to use their careers to make a difference in the world. Show them how they can
accomplish that through their work at your company. People really do feel a sense of accomplishment after hard work.

/ Give them the opportunity to advance their career

Show every employee where they can go inside your company. Share a detailed vision! | will never forget in the late 1980's how my IBM
Branch Manager, Jim Corgel once took his business card and scratched out his name. He then wrote my name in its place.. Jim was showing
me where | could go in the organization.

mBe one of the leading places to work

Give them bragging rights at every party and family event. How do you think the employees at Apple, Google and Groupon feel right about
now? Like business rock stars? You bet!

/7 Pay them well

This is not a place to save money in your business. Give your best employees golden handcuffs by paying them above market rate and
provide incentives to be the highest paid employee in their field. If you pay the best, you can expect the best.

0 Give them the ability to make decisions on their own

“Empower” is an overused word in business. But, we still need to give employees the ability to make their own decisions and be responsible
for their outcome. Employees that are able to have control over their daily environment have a higher level of job satisfaction and stay
longer.

p Be the boss they want to work for

Be someone that all employees can communicate with without fear of judgment. Be available to talk with them as they make their own
decisions in your business.

q State the companies beliefs and values

Publish a company manifesto clearly and ensure that every company action is in harmony with them.

I' Be supportive of their personal goals

Katrina Markoff, Founder of Vosges Haut Chocolates always asks her employees what their personal dreams are over the next 3 years. She
then figures out ways to be supportive in order for them to meet their personal goal.

S Provide complementary team members

Weed out the non performing employees quickly (Everyone knows who they are anyway!) Constantly assess the teams skills and add
complementary staff.

How have you been able to keep the best people at your company?
Reprinted with Permission from Barry Moltz, Author, Speaker & Consultant
Originally published by American Express at www.openforum.com
Email: bjmoltz@yahoo.com

Website: www.barrymoltz.com
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Continued from Page 4:
Texas Electricity Market Update: Keeping the Lights on for Texans in 201 | and Beyond
By: Robert Allwein

Demand Response and LEED Certification

There's a new option available for buildings in the U.S. seeking LEED certification from the U.S. Green Building Council. The USGBC will now
provide LEED points to buildings that participate in various demand response programs that are available to consumers of power. Demand
response programs provide payments to customers who are willing to reduce or interrupt electricity consumption in times of emergency on
the electrical grid or during times of high spot prices for electricity. Demand response participation does not have to occur on a significant
portion of electrical load to qualify for LEED points. LEED points are awarded for a one year commitment to a demand response program
for 10 percent of estimated peak demand, or a minimum of 20 kW.

Demand response has become a more viable option for commercial buildings with the onset of integrated & automated building control
technology designed to automatically initiate load reduction in demand response events and smart meter implementation. The USGBC is
looking in the future to offer more points to facilities that provide more load reduction in demand response programs. ERCOT’s Demand
Response program, “EILS”, allows commercial customers to receive payments from ERCOT, and has played a key role in helping to maintain
the integrity of the Texas grid in times of emergency.

Robert Allwein, Director, Energy Edge Consulting

Website: www.energyedgeconsulting.com
Email: rallwein@energyedgeconsulting.com

Special Thanks to Myers Pest & Termite Services, Inc.

For Sponsoring the HLAGH September Membership Luncheon

Contact:
Brian Anderson

281.450.9591

b.anderson@myerspest.com

www.myerspest.com
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UPCOMING 2011-2012 HLAGH EVENTS

Mark your calendars with the following HLAGH events. For more

information, please contact us at 713-437-5250 or via email at

Director@houstonhotels.org. Please note dates subject to change.

Wednesday, October 19, 2011

HLAGH Membership Luncheon

Conrad N. Hilton University of Houston

Tuesday, October 25, 2011

HLAGH/THLA/AAHOA Joint Tradeshow

Crowne Plaza Houston Near Reliant Park

Friday, November 18, 201 |

Hospitality On Parade

InterContinental Hotel

Monday, December 5, 2011

HLAGH 12th Annual Bike Building Competition

George R. Brown Convention Center

Thursday, January 19, 2012
HLAGH Membership Luncheon

Location To Be Determined

Thursday, February 16, 2012
HLAGH Membership Luncheon

Location To Be Determined

Spring 2012
Camp Hospitality

Various Participating Hotels
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UPCOMING 2011-2012 HLAGH EVENTS

Mark your calendars with the following HLAGH events. For more

information, please contact us at 713-437-5250 or via email at

Director@houstonhotels.org. Please note dates subject to change.

Thursday, March 1, 2012

17th Annual HLAGH Golf Tournament

BlackHorse Golf Club

Thursday, April 19, 2012

HLAGH Membership Luncheon

Location To Be Determined

Thursday, May 17, 2012

HLAGH Membership Luncheon

Location To Be Determined

Thursday, June 21, 2012

HLAGH Membership Luncheon
Location To Be Determined

Members Only Event

Thursday, July 19, 2012
HLAGH Membership Luncheon

Location To Be Determined

Thursday, August 16, 2012

HLAGH Membership Luncheon

Location To Be Determined

H&LAGH

Hotel & Lodging Association of Greater Houston
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